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Townlands C of E Primary Academy

Trustees' report for the Year Ended 31 August 2025

The Trustees present their annual report together with the financial statements and auditors' report of the charitable
company for the year ended 31/08/2025. The annual report serves the purposes of both a trustees' report, and a
directors' report and strategic report under company law.

The academy trust operates an academy for pupils aged 4 to 11 serving a catchment area in Earl Shilton, Leicester. It
has a pupil capacity of 420 (2024: capacity 420) and had a roll of 280 in the school census on 1 October 2024.

Structure, governance and management

Constitution

The academy trust is a company limited by guarantee and is an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the academy trust. The company
registration number is 09326643.

The governors act as the trustees for the charitable activities of Townlands C of E Primary Academy and are also the
directors of the charitable company for the purposes of company law. The charitable company operates as
Townlands C of E Primary Academy.

Details of the trustees who served during the year, and to the date these accounts are approved are included in the
Reference and Administrative Details on pages 1 and 2.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the event
of it being wound up while they are a member, or within one year after they cease to be a member, such amount as
may be required, not exceeding £10 for the debts and liabilities contracted before they ceased to be a member.

Trustees' indemnities

Trustees benefit from indemnity insurance provided by the Department for Education and the Risk Protection
Arrangement (RPA), to cover the liability of the Trustees which by virtue of any rule of law would otherwise attach
to them in respect of any negligence, default or breach of trust or breach of duty of which they may be guilty in
relation to the Academy Trust. The cost of this insurance in the year was £8,002 (2024: £7,682). The element
relating to Trustee Indemnity insurance cannot be separately identified and the cover is £10million.

Page 3



Townlands C of E Primary Academy

Trustees' report for the Year Ended 31 August 2025 (continued)

Method of recruitment and appointment or election of Trustees

Future Trustees shall be recruited/appointed or elected, as the case may be under the Articles of Association.

The number of Trustees shall not be less than 3 or more than 13.

The Academy Trust shall have the following:
a) Up to 1 Trustee. appointed by the members;
b) 2 Foundation Trustees, appointed by the members;·
c) 2 Staff Trustees, if appointed under the Articles 50A (including the Headteacher};
d) 3 Parent Trustees appointed under Articles 53-58;
e) The Headteacher; and
f) The Academy Trust may also have up to 3 Co-opted Trustees appointed under Article 59.

The term of office for any Trustee shall be four years, this time limit shall not apply to the Headteacher, or the
Incumbent. Subject to remaining eligible to be a particular type of Trustee, any Trustee may be re-appointed or
re-elected.

Policies and procedures adopted for the induction and training of Trustees

Townlands C of E Primary Academy currently employs the services of Leicestershire County Council Governor
Development Services to offer induction and other training to the Trustees.

The Trustees also undertake training with staff at the Academy for Safeguarding and other training subjects.
Collaborative training will also take place with other local schools and Academies. All Trustees are provided with
copies of policies, procedures, minutes, accounts, budget plans and other documents that they will need to undertake
their role as Trustees.

Training is arranged by the Link Trustee on an informal basis and will be tailored to the individual's needs
depending on their existing experience.

The Academy Trust will perform an annual skills audit of Trustees. Should any gaps be identified appropriate
training courses would be offered to address these matters.
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Townlands C of E Primary Academy

Trustees' report for the Year Ended 31 August 2025 (continued)

Organisational structure

The leadership of the Academy comprises of the Trustees and two Co-Headteachers. This structure allows for a
delegated leadership model which allows for decision making at all levels.

The Trustees are responsible for setting general policies, adopting the annual School Development Plan and
approving the annual budget. They monitor the budget expenditure and approve major decisions in respect of
direction of the Academy, capital expenditure and expenditure and as required the appointment of the Headteacher
and other Senior Leaders.

The Co-Headteachers are jointly responsible for the day-to-day management of the Academy, ensuring that its
strategic direction aligns with the priorities outlined in the School Development Plan. This leadership structure
supports the identification and review of major risks, with appropriate systems and procedures implemented to
mitigate them.

In addition to operational oversight, the Co-Headteachers provide strategic advice and guidance to the Trustees
across educational and business management areas. The Trustees hold the Co-Headteachers accountable through a
rigorous performance management process, which is supported by external advisors.
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Townlands C of E Primary Academy

Trustees' report for the Year Ended 31 August 2025 (continued)

Arrangements for setting pay and remuneration of key management personnel

The governing body will fulfil its obligations to the following employees:

Teachers: as set out in the School Teachers’ Pay and Conditions Document (STPCD) and the Conditions of Service
for School Teachers in England and Wales (commonly known as the Burgundy Book)

Support staff: the National Joint Council for Local Government Services National Agreement on Pay and Conditions
of Service (Green Book) or any LA pay/grading system.

The governing body will assure themselves that appropriate arrangements for appraisal are in place; that these can
be applied consistently and that any pay decisions can be objectively justified.

The Board of Trustees have established a Pay & Performance (P & P) Committee in order to monitor pay decisions
in this establishment. The P & P Committee have full delegated powers to make decisions on pay progression for all
teachers in the school on behalf of the Board of Trustees.

Determination of the remuneration shall be as follows:
• All Teachers: annually with effect from 1 September, with performance management reviews having been
conducted no later than 31 October each year.
• Headteacher: annually and no later than 31 December each year.

All pay decisions, setting out the salary and any other financial benefits will be communicated to each member of
staff in writing within 1 month of the pay determination. The Chair of Trustees is responsible for notifying the
Co-Headteachers.

Reviews may also take place at other times of the year to reflect any changes in job description or other
circumstances that lead to a change in the basis for calculating an individual's pay. Teachers will receive a written
statement outlining the details of their pay after any review at the earliest opportunity and no later than one month
after the determination.

Connected organisations, including related party relationships

The Academy is a voluntary controlled Church of England School and is affiliated to the Diocese of Leicester.
Part of the land and buildings occupied by Townlands C of E Primary Academy are owned by the Diocese of
Leicester in agreement with the Board of Education of the Diocese of Leicester and are provided for use at no
charge to the Academy.

Townlands is a member of the Thomas Estley Learning Alliance (TELA). TELA is a not-for-profit partnership of
primary and secondary schools across Leicestershire that collaborate to improve educational standards for pupils and
support the professional development of teachers.

Townlands is a member of Leicester Primary Heads (LPH). LPH is a not-for-profit organisation and a network for
primary school heads in Leicestershire that provides a platform for collegiality, information sharing, and support to
help heads improve pupil and staff experiences in a challenging role.
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Townlands C of E Primary Academy

Trustees' report for the Year Ended 31 August 2025 (continued)

Objectives and activities

Objects and aims

The main object and activity of the Academy is to provide education for pupils of primary school age from 4 to 11.
Other objects are:

• To ensure that Townlands is a happy place to learn
• To actively encourage achievement in all areas of the curriculum through high-quality teaching and learning
• To provide a broad, balanced and exciting curriculum which meets the academic, social, emotional and spiritual
needs of every child within a safe, caring environment
• To promote a culture where every child and adult is respected and valued
• To teach children to respect themselves and others as part of the community
• To prepare children to be life-long learners in an ever-changing world
• To work together with parents/carers and in partnership with Governors, the local/global community and the

Diocese of Leicester
• To celebrate together and take pride in success

Objectives, strategies and activities

The Academy's Vision and Aims are: A journey of learning in the light of God’s love

“What shall we say the Kingdom of God is like, or what parable shall we use to describe it? It is like a mustard seed
which is the smallest seed you plant in the ground. Yet when planted, it grows and becomes the largest of all garden
plants, with such big branches that the birds of the air can perch in its shade." The parable of the Mustard seed -
Mark 4:30-32

Our vision is underpinned by our Christian values of Faith, Honesty, Love, Friendship, Forgiveness, Hope and
Respect
Our vision at Townlands is to provide an environment in which pupils’ spiritual, moral, social and cultural
development can flourish through ‘A journey of learning in the light of God's love.’ Our aims are:

• To ensure that Townlands is a happy place to learn
• To actively encourage achievement in all areas of the curriculum through high-quality teaching and learning
• To provide a broad, balanced and exciting curriculum which meets the academic, social, emotional and spiritual
needs of every child within a safe, caring environment
• To promote a culture where every child and adult is respected and valued
• To teach children to respect themselves and others as part of the community
• To prepare children to be life-long learners in an ever-changing world
• To work together with parents/carers and in partnership with Governors, the local/global community and the
Diocese of Leicester
• To celebrate together and take pride in success.
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Townlands C of E Primary Academy

Trustees' report for the Year Ended 31 August 2025 (continued)

Role of the Co-Headteachers
The Academy’s School Development Plan Supports the following objectives:
• Support the use of appropriate teaching strategies by allocating resources effectively
• Monitor the effectiveness of teaching and learning strategies in terms of raising pupil attainment and progress
• Ensure that staff development and performance management policies promote high quality teaching
• Ensure that the school buildings and premises are best used to support successful teaching and learning
• Monitor teaching strategies in the light of health and safety regulations

Public benefit

The Trustees of the Townlands Academy have complied with their duty to have due regard to the guidance on public
benefit published by the charity commission in exercising their powers and duties. The Academy will be giving a
high priority to providing public benefit to a cross section of the community regardless of family background
offering a provision of education that maximises each pupil's potential to develop into well-rounded members of
society.
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Townlands C of E Primary Academy

Trustees' report for the Year Ended 31 August 2025 (continued)

Strategic Report

Achievements and performance

Key performance indicators
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Townlands C of E Primary Academy

Trustees' report for the Year Ended 31 August 2025 (continued)
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Townlands C of E Primary Academy

Trustees' report for the Year Ended 31 August 2025 (continued)
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Townlands C of E Primary Academy

Trustees' report for the Year Ended 31 August 2025 (continued)

Overview
Townlands was inspected in March 2023 and continues to be a good school. Governors understand their role and
carry it out effectively.

During May 2024, Townlands underwent a Fire Inspection. This was a successful visit and the school is ‘broadly
compliant’. A compliance level of ‘broadly compliant’, means that the premises risk rating is low or very low. The
inspector has recorded a few minor development points.

Assessment for learning is embedded across the curriculum to monitor pupil understanding and identify
misconceptions. This enables teachers to adapt their teaching effectively to meet individual needs. All subjects
continue to be assessed using ‘0 Track’ to evaluate key learning outcomes and progression. Additionally, quizzing is
used to assess prior knowledge and inform planning. Termly pupil progress meetings are essential for reviewing
attainment and progress. During these meetings, barriers to learning are identified and addressed through targeted
strategies such as interventions, differentiated support, and parental involvement. Learning walks and book
scrutinies are regularly conducted to monitor the progress of all pupils and ensure consistency and impact across the
school.

The curriculum continues to develop, with ongoing plans to enhance and refine its delivery. To support this, Kapow
has been introduced, providing teachers with comprehensive schemes of work and detailed lesson plans to boost
confidence and consistency in teaching. Kapow covers all 12 foundation subjects within the National Curriculum
and follows a spiral approach-key concepts are revisited regularly with increasing depth and complexity. This
structure enables pupils to consolidate and build upon prior learning over time.

We have strengthened emotional wellbeing support for pupils and their families, through the involvement of
Emotional Wellbeing Practitioners. Children have benefited from targeted wellbeing sessions delivered by the
Mental Health Support Teams in Schools (MHST), helping to address individual needs. Additionally, a Strategic
Action Plan for Mental Health and Wellbeing has been developed to guide and sustain our whole-school approach.

Attendance continues to be an important priority for the school. Our Attendance Officer continues to effectively
review and employ strategies that improve rates of attendance. She communicates with teachers with regards to
concerns and sends letters home and meetings are held with the Pastoral team/Attendance officer and families (as
necessary).

We have developed and implemented parental engagement strategies to further expand school communications to
encourage positive dialogue, understanding and awareness. A full range of initiatives have been implemented
including newsletters, Facebook, face to face events and community engagement.

Leaders give teachers additional time in school to develop their curriculum responsibilities. This helps with their
work-life balance.

At Townlands, we continue to provide a variety of meaningful experiences that support and extend children's
learning. Throughout their time in EYFS, KS1, and KS2, pupils engage in a broad range of activities designed to
enrich the curriculum and deepen understanding across subjects.
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Townlands C of E Primary Academy

Trustees' report for the Year Ended 31 August 2025 (continued)

Key Highlights
• Led the admissions consultation process in order to reduce pupil numbers for 2026/2027 intake
• Led the development and delivery of promotional materials and open sessions to support the successful induction
of new pupil intakes.
• Organised and coordinated whole-school theme days, working in collaboration with the catering team to align
school meals with themed learning experiences.
• Produced and distributed monthly newsletters and faith-based communications, strengthening engagement with
parents and the wider community, including St Simon and St Jude Church.
• Oversaw the planning and coordination of pre-school provision and wraparound care, ensuring alignment with
school policies and safeguarding standards, through an external provider - Happy Hives.
• Implemented and monitored educational visit protocols using the EVOLVE system, ensuring compliance with
health, safety, and risk assessment procedures.
• Collaborated with a representative from the Diocese to support the development of spirituality within the school,
contributing to preparations for the SIAMS inspection.
• Supported the completion of a Health and Safety audit, ensuring the school environment remains compliant, safe,
and conducive to learning.
• Performance management oversight - ensuring appraisal systems are fair, developmental, and aligned with school
goals (for all staff).
• School promotion - enhancing the school’s public profile and reputation (newsletters, visibility, prompt
communication with families when needed).
• Data analysis and target setting - using performance data to set and monitor pupil progress targets (shared during
staff meetings).
• Driven child led worship and re-vamped the school reflection area.
• Appointment of a new Site Manager.

Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the academy trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason, it continues to
adopt the going concern basis in preparing the financial statements. Failure to address the financial pressure on
schools' funding levels will continue to threaten the sustainability of the Academy model in the future. The
Academy continues to challenge and drive down costs where possible and meet its obligations towards strong
financial management and governance.

Financial review
During the year ended 31 August 2025 the total revenue expenditure of the Academy of £1,881,712 was met by the
General Annual Grant from the DfE (formerly ESFA), special educational needs funding received from local
authorities, Pupil Premium Income and other fund income. The incoming resources during the year ended 31 August
2025 were £1,895,866. The overall deficit for the year ended 31 August 2025 was £19,846 after depreciation
charges of £27,387 and actuarial gains on the LGPS pension scheme of £34,000.

As at 31 August 2025 the restricted fixed asset fund of the Academy was £911,562.

The Academy Trust held fund balances as at 31 August 2025 of £nil of restricted funds and £311,700 unrestricted
funds.
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Townlands C of E Primary Academy

Trustees' report for the Year Ended 31 August 2025 (continued)

Reserves policy

As part of the monitoring on in-year financial performance, the Finance & Audit Committee and Board of Trustees
monitor the forecast impact on reserves as part of medium-term financial planning. Whilst the Academy recognise
the need for prudence and the need to provide a suitable level of reserves for unforeseen circumstances, the
Academy also acknowledge that the revenue funding is provided for pupils attending the Academy at that time.
Therefore, the Academy will seek to maximise the use of revenue funds available for pupils in the present cohort,
with any reserves being clearly identified as a contingency or for an agreed purpose.

The level of reserves at the end of the year ended 31 August 2025 is £1,223,260.

The Trustees have determined that the Academy should aim to carry forward approximately between 5-10% of the
annual budget.

At 31 August 2025 total funds comprised:

Unrestricted £288,859
Restricted Fixed assets £911,562
Pension £nil
Other £22,839

The pension reserve relates to the Local Govenerment Pension Scheme (LGPS) where, unlike the teacher's scheme,
separate assets are held to fund future liabilities. Any deficit can be met in the longer term from any combination of
increase employer or employee contributions, increase government funding or changes to scheme benefits.

The restricted funds will be spent in accordance with the terms of the particular funds.

Unrestricted funds are for the use of general purposes of the Academy at the discretion of the Trustees. The aim of
the Trustees is to increase this reserve to finance the turbulence in the funding through the transition of age range
change.
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Townlands C of E Primary Academy

Trustees' report for the Year Ended 31 August 2025 (continued)

Investment policy

The Academy aims to manage its cash balances to provide day-to-day working capital requirements of its
operations, whilst protecting the real long-term value of any surplus cash balances against inflation. In addition, the
Academy aims to invest surplus funds to optimise returns but ensuring the investment instruments are such that there
is no risk to the loss of these cash funds.

The aim of this policy is to ensure that funds which the Academy does not immediately need to cover anticipated
expenditure are invested in such a way as to maximise income but minimal risk. Our aim is to spend the public
monies with which we are entrusted for the direct education benefit of students as soon as is prudent. The Academy
does not consider the investment of surplus funds as a primary activity, rather it is the result of good practice as and
when circumstances allow.

The Academy's aim is to spend the public monies with which they are entrusted for the direct educational benefit of
students as soon as is prudent. The school does not consider the investment of surplus funds as a primary activity,
rather it is the result of good stewardship as and when circumstances allow.

Regular cash flows are prepared and monitored to ensure there are adequate funds to meet all payroll related
commitments and outstanding supply creditors that are due for payment.

Where the cash flow identifies a base level of cash funds that will be surplus to requirements these may be invested
in an interest-bearing account in a UK regulated bank.

The Trustees of the Finance & Audit Committee review investment opportunities as a regular agenda item.

The Academy holds an investment of £113,696 in a Nationwide Business 95 Day Saver account in order to reduce
the risk of monies held in one account and gain an improved rate of interest on our money but with access should the
money be required.

Principal risks and uncertainties

The major risks to which the Academy is exposed are as follows:
• Changes in funding;
• Loss of building or facilities preventing the delivery of education:
• Loss of staff and expertise;
• Loss of reputation;
• Lack or safeguarding of pupils;
• Funding of pension deficit under the Local Government Pension Scheme (LGPS):
• Not operating within its budget and running a deficit;
• Inappropriate or ineffective financial controls and systems:
• Fraudulent activity;
• Financial commitments made without adequate authorisation; and
• Global Health pandemic.

Townlands C of E Primary Academy and the Trustees follow and adopt good practice in the identification,
evaluation and control of risks to ensure that, as far as reasonably practicable, risks are avoided or reduced to an
acceptable lever. Although it is acknowledged that risks exist and can never be eliminated, It is important that all
members of staff are aware of risk associated with their area of work.
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Townlands C of E Primary Academy

Trustees' report for the Year Ended 31 August 2025 (continued)

The following key principles outline the Academy's approach to risk management:
• The Board of Trustees has responsibility for overseeing risk management within the School as a whole;
• An open and receptive approach to solving risk problems is adopted by the Board of Trustees;
• The Headteacher and Senior Management Team advise on, and implements policies, approved by the Board of
Trustees and is responsible for fostering good risk management practice within their areas of responsibility;
• Key risks will be identified and monitored by the Trustees on a regular basis;
• Annually review the Academy's risk register and approve changes or improvements to key elements of its
processes and procedures;
• Detailed Terms of Reference for Academy Board meetings;
• Formal agendas for the Academy Board meetings and Finance & Audit Committee meetings;
• Schemes of Delegation and formal financial regulations; and
• Clear authorisation and approval levels.

Fundraising
The academy does not use any external fundraisers. All fundraising undertaken during the year was monitored by
the Trustees.

Plans for future periods

• Develop and implement effective Health and Safety leadership across the school.
• Develop an effective communication strategy to enable distribution of information and promotion of the school to
parents and wider stakeholders.
• To embed sustainable practices across the school and reduce the school’s environmental impact.
• To strengthen whole school approaches to the teaching for Mastery in Maths, to improve child outcomes across all
year groups.
• In line with the DfE 2025 Writing Framework, embed a consistent approach to writing across EYFS, KS1 and
KS2, ensuring all pupils develop fluency, confidence, and independence in writing.
• Raise standards by improving teaching and learning across the curriculum.
• Attendance of all pupils is in line or better than national including persistent absence.
• Embed a whole-school approach to personal development that builds pupils’ understanding of British Values and
life in modern Britain, preparing them to be respectful, responsible citizens.
• Children deepen their understanding of spirituality and opportunities to explore their spirituality.
• Enhance children's lunchtime experiences.
• To narrow the gap in attainment for children with SEND across the school.
• Create an inspiring EYFS environment that sparks curiosity and wonder, while swiftly identifying and supporting
developmental needs to ensure every child thrives.
• Continue to strengthen EYFS provision and outcomes to ensure children are fully prepared for Key Stage 1, with a
targeted focus on writing, maths, and developing sustained learning stamina.

Funds held as Custodian Trustee on behalf of others
There are no funds held by the Academy on behalf of others.

Auditor

Insofar as the Trustees are aware:

• there is no relevant audit information of which the charitable company’s auditor is unaware; and

• the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.
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Townlands C of E Primary Academy

Trustees' report for the Year Ended 31 August 2025 (continued)

Reappointment of auditor

In accordance with section 485 of the Companies Act 2006, a resolution for the re-appointment of TC Group as
auditors of the company is to be proposed at the forthcoming Annual General Meeting.

The trustees' report, incorporating a Strategic Report, was approved by order of the members of the board of trustees
on 28 November 2025 and signed on its behalf by:

.........................................
Rachael Johnson, Chair of Trustees
Trustee
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Townlands C of E Primary Academy

Governance statement

Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that Townlands C of E Primary Academy
has an effective and appropriate system of control, financial and otherwise. However such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable and
not absolute assurance against material misstatement or loss.

The board of trustees has delegated the day-to-day responsibility to Anne Hawksley, as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between Townlands C
of E Primary Academy and the Secretary of State for Education. They are also responsible for reporting to the board
of trustees any material weaknesses or breakdowns in internal control.

Governance
The information on governance included here supplements that described in the Trustees' report and in the Statement
of Trustees' Responsibilities. The board of trustees has formally met 6 times during the year. Attendance during the
year at meetings of the board of trustees was as follows:

Trustee
Meetings
attended

Out of a
possible

Rachael Johnson, Chair of Trustees 6 6

Rev'd Martin Castle, Foundation Trustee 5 6

Dawn Harvey, Member Nominated Trustee 4 6

Anne Hawksley, Co-Headteacher 6 6

Sarah Louise Martinson, Co-Headteacher 6 6

Diane Tingay, Foundation Trustee (resigned 24 September 2025) (resigned 22
September 2025)

4 6

Emma Freeman, Parent Trustee 4 6

Jane Cornwell, Parent Trustee 3 6

Louisa Collidge (appointed 20 November 2024) 5 5

Rachel Jackson (appointed 20 November 2024 and resigned 8 September 2025) 4 5

The Finance and General Purposes Committee is a sub-committee of the main Board of Trustees. Its purpose is to, in
consultation with the Headteacher and Business Manager, formulate a budget plan for the current financial year and
establish and maintain an upto date 3 year financial plan, monitor and forecast income and expenditure for all areas.
They are responsible for reporting significant anomolies, checking for accuracy and completeness. They must ensure
the Academy operates within the Financial Regulations of the ESFA. Annually they will review charges, remissions
and expense policies, approve decisions in respect of service agreements and other expenditure, review updated
policies relating to financial matters. They will then make recommendations to the Board of Trustees for final
approval.
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Townlands C of E Primary Academy

Governance statement (continued)

Trustee
Meetings
attended

Out of a
possible

Jane Cornwell, 1 3

Dawn Harvey, 3 3

Anne Hawksley, Co-Headteacher 3 3

Sarah Louise Martinson, Co-Headteacher 3 3

Rachael Johnson, Chair of Trustees 3 3

Emma Freeman, 1 1

Review of value for money
As accounting officer, the Head Teacher has responsibility for ensuring that the academy trust delivers good value in
the use of public resources. The Accounting Officer understands that value for money refers to the educational and
wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the trust’s use of its resources has provided good value for money during
each academic year, and reports to the board of trustees where value for money can be improved, including the use
of benchmarking data where appropriate. The Accounting Officer for the academy trust has delivered improved
value for money during the year by:

• Deploying staff as required in order to meet the needs of pupils to ensure they meet their end of year targets,
identifying pupils for intervention and monitoring impact;
• Raising pupil admission numbers and ensuring appropriate staffing to meet the needs of an additional class;
• Employing appropriate Finance Personnel to ensure consistent good financial procedures and seeking to ensure
best value when purchasing goods, services and resources;
• Looking for ways to increase income yet improve efficiency of expenditure; and
• Ensuring best use of resources, yet still improving and delivering good learning outcomes.

The purpose of the system of internal control
The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute assurance
of effectiveness. The system of internal control is based on an ongoing process designed to identify and prioritise the
risks to the achievement of academy trust policies, aims and objectives, to evaluate the likelihood of those risks
being realised and the impact should they be realised, and to manage them efficiently, effectively and economically.
The system of internal control has been in place in Townlands C of E Primary Academy for the year ended 31
August 2025 and up to the date of approval of the annual report and financial statements.

Capacity to handle risk
The board of trustees has reviewed the key risks to which the academy trust is exposed, together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The board of trustees is of the
view that there is a formal ongoing process for identifying, evaluating and managing the academy trust's significant
risks that has been in place for the year ended 31 August 2025 and up to the date of approval of the annual report
and financial statements. This process is regularly reviewed by the board of trustees.
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Townlands C of E Primary Academy

Governance statement (continued)

The risk and control framework

The academy trust’s system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

• comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which are
reviewed and agreed by the Board of Trustees;

• regular reviews by the Finance and General Purposes Committee of reports, which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure programmes;

• setting targets to measure financial and other performance;

• clearly defined purchasing (asset purchase or capital investment) guidelines;

• identification and management of risks.

The Board of Trustees has decided:

• to employ Diane Kennington as internal auditor

The auditor's role includes giving advice on financial and other matters and performing a range of checks on the
academy trust's financial and other systems. In particular the checks carried out in the current period included:

On a quarterly basis , the auditor reports to the board of trustees, through the audit committee on the operation of the
systems of control and on the discharge of the board of trustees' financial responsibilities and annually prepares an
annual summary report to the committee outlining the areas reviewed, key findings, recommendations and
conclusions to help the committee consider actions and assess year on year progress.

Governance
To give assurances to management and Trustees that: -
• The Trust's published governance statement within its website is includes its scheme of delegation for governance
functions;
• The Board of Trustees (Full Governing Body} meetings are properly constituted, business transacted Is appropriate
and in line with the Terms of Reference and minutes are prepared are to an acceptable standard;
• The Trust has appointed an appropriate clerk to the Board of Trustees;
• The Board of Trustees has approved a balanced budget;
• The Trust has submitted the budget forecast to DfE within the agreed timescale;
• Financial information is provided, reviewed and actioned as requlred, at least six times per year by the Board of
Trustees and committee(s} responsible for finance;
• The Trusts financial management is underpinned by an up-to-date Finance Policy;
• The Trust maintains and make readily available to all staff relevant policies including
• Whistleblowing policy:
• Policy on Gifts and Hospitality;
• The Trust maintains a register on gifts and hospitality which should include received and offered items & services;
• The Trust manages its cash position effectively;
• Independent reviews of cash/bank reconciliations are carried out and evidenced; and
• The Trust has adequately insured in line with it's legal obligations.
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Governance statement (continued)

Responsible Committees
To give assurances to management and Trustees that: -
• The Trust has delegated financial scrutiny and oversight to a Finance Committee;
• The Finance Committee meetings are properly constituted, business transacted is appropriate and in line with the
Terms of Reference (regularity of meetings, quorate, robust etc.);
• Effective risk management procedures are in place to identify and to manage business risk critical to the Trust's
overall objectives: and
• Audit related issues are considered by an Audit Committee or another committee independent of the Finance
Committee.

Specific financial concems
To give assurances to management and Trustees that: -
• The Trust has complied with all terms detailed within any DfE issued Financial Notice to Improve {FNTI) (if
issued);
• The Trust maintains a robust cash flow management;
• The Trust is aware of fraud, theft and irregularity issues that may occur and take appropriate action where
suspected or identified; and
• The Trust has adequate plans agreed with the DfE for the recovery of any overspends, should they be in a deficit
budget position.

Transaction testing
To give assurances to management and Trustees that: -
• Invoices are promptly raised for relevant debts;
• Outstanding debts are routinely identified and followed-up:
• Receipted income is banked and posted on a timely basis;
• Cheque/BAGS payments are all dual signed;
• Invoices paid (Cheque and BACS) are valid and appropriately authorised;
• Adequate controls exist for the completion and authorisation of orders;
• Charge card transactions are valid and properly authorised;
• Payroll ctiarges to budget are valid and properly authorised:
• Climate change levy exemption is claimed on fuel bills; and
• VAT is recovered in appropriate circumstances.

On an annual basis, the Internal Auditor reports to the Board of Trustees, through the Finance & Audit Committee
on the operation of the systems of control and on the discharge of the Board or Trustees' financial responsibilities
and annually prepares an annual summary report to the committee outlining the areas reviewed, key findings,
recommendations and conclusions to help the committee consider actions and assess year on year progress.

The Internal Audit prepared their Internal Audit report (Assurance) dated June 2025 did not include any significant
recommendations to the Academy.

Review of effectiveness
As accounting officer, the trustee has responsibility for reviewing the effectiveness of the system of internal control.
During the year in question the review has been informed by:

• the work of the internal auditor;

• the financial management and governance self-assessment process or the school resource management
self-assessment tool;
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Governance statement (continued)

• the work of the executive managers within the academy trust who have responsibility for the development and
maintenance of the internal control framework.

• the work of the external auditor;

• correspondence from DfE: financial notice to improve/notice to improve (FNtI/NtI) and 'minded to' letters.

The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the Finance and General Purposes Committee and a plan to address weaknesses and ensure continuous
improvement of the system is in place.

Conclusion
Based on the advice of the audit and risk committee and the accounting officer, the board of trustees is of the
opinion that the Academy has adequate and effective framework for governance, risk management and control.

Approved by order of the members of the Board of Trustees on ......................................... and signed on its behalf
by:

.........................................
Rachael Johnson (Chair of Trustees)
Trustee

...................................
Anne Hawksley
Accounting officer
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Statement of regularity, propriety and compliance

As accounting officer of Townlands C of E Primary Academy, I confirm that I have had due regard to the
framework of authorities governing regularity, propriety and compliance, including the trust’s funding agreement
with DfE, and the requirements of the Academy Trust Handbook 2024, including responsibilities for estates safety
and management. I have also considered my responsibility to notify the academy trust board of trustees and DfE of
material irregularity, impropriety and non-compliance with terms and conditions of all funding, including for estates
safety and management.

I confirm that I, and the board of trustees are able to identify any material irregular or improper use of all funds by
the academy trust, or material non-compliance with the framework of authorities.

I confirm that no instances of material irregularity, impropriety or non-compliance have been discovered to date. If
any instances are identified after the date of this statement, these will be notified to the board of trustees and DfE.

.........................................
Anne Hawksley
Accounting officer

28 November 2025
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Statement of Trustees' Responsibilities

The Trustees (who are also the directors of the charitable company for the purposes of company law) are responsible
for preparing the Trustees' report and the financial statements in accordance with the Academies Accounts Direction
published by the Education and Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law the
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of the
state of affairs of the charitable company and of its incoming resources and application of resources, including its
income and expenditure, for that period. In preparing these financial statements, the Trustees are required to:

• select suitable accounting policies and apply them consistently;

• observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2024 to
2025;

• make judgments and accounting estimates that are reasonable and prudent;

• state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial
and other controls, which conform with the requirements both of propriety and of good financial management. They
are also responsible for ensuring grants received from ESFA/DfE have been applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information included
on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board on 28 November 2025 and signed on its behalf by:

.........................................
Rachael Johnson, Chair of Trustees
Trustee
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Independent Auditor's Report on the Financial Statements to the Members of Townlands
C of E Primary Academy

Opinion

We have audited the financial statements of Townlands C of E Primary Academy (the 'Academy') for the year ended
31 August 2025, which comprise the Statement of Financial Activities, Balance Sheet, Statement of Cash Flows and
Notes to the Financial Statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice), including FRS 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland'.

In our opinion the financial statements:

• give a true and fair view of the state of the academy trust's affairs as at 31 August 2025 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

• have been prepared in accordance with the requirements of the Companies Act 2006; and

• have been prepared in accordance with the Charities SORP 2019 and Academies Accounts Direction 2024 to
2025.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the auditor responsibilities for the audit of
the financial statements section of our report. We are independent of the Academy in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Academy's ability to continue as a
going concern for a period of at least twelve months from when the original financial statements were authorised for
issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.

Other information (covers the Reference and administrative details, the Trustees' report and Strategic
Report and the Governance statement)
The Trustees are responsible for the other information. The other information comprises the information included in
the annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon.
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Independent Auditor's Report on the Financial Statements to the Members of Townlands
C of E Primary Academy (continued)

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we are required to
report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

• the information given in the Strategic Report and Trustees' report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

• the Strategic Report and Trustees' report have been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified material misstatements in the Strategic Report and Trustees' report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to
you if, in our opinion:

• adequate accounting records have not been kept, or returns adequate for our audit have not been received from
branches not visited by us; or

• the financial statements are not in agreement with the accounting records and returns; or

• certain disclosures of Trustees remuneration specified by law are not made; or

• we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the Statement of Trustees' Responsibilities [set out on page 24], the Trustees are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view,
and for such internal control as the Trustees determine is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy's ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the Trustees either intend to liquidate the Academy or to cease operations, or have no realistic
alternative but to do so.

Auditor Responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:
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Independent Auditor's Report on the Financial Statements to the Members of Townlands
C of E Primary Academy (continued)

We obtained an understanding of the legal and regulatory frameworks that are applicable to the Academy and
determined that the most significant frameworks which are directly relevant to specific assertions in the financial
statements are those that relate to the reporting frameworks.

We understood how the Academy is complying with those frameworks by making enquiries of management and
those responsible for legal and compliance procedures. We corroborated our enquiries through review of board
minutes and discussions with those charged with governance.

We assessed the susceptibility of the Academy's financial statements to material misstatement, including how fraud
might occur, by discussion with management from various parts of the business to understand where they considered
there was a susceptibility to fraud. We considered the procedures and controls that the Academy has established to
prevent and detect fraud, and how these are monitored by management, and also any enhanced risk factors such as
performance targets.

Based on our understanding, we designed our audit procedures to identify any non-compliance with laws and
regulations identified in the paragraphs above.

We also performed audit work over the risk of management override of controls, including testing of journal entries
and other adjustments for appropriateness, evaluating the business rationale of significant transactions outside the
normal course of business and reviewing accounting estimates for bias.

A further description of our responsibilities is available on the Financial Reporting Council’s website at:
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report
This report is made solely to the Academy's Trustees, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy's trustees those
matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the Academy and its Trustees, as a
body, for our audit work, for this report, or for the opinions we have formed.

......................................
Dilun Mistry FCA (Senior Statutory Auditor)
For and on behalf of TC Group , Statutory Auditor

Hamilton Office Park
31 High View Close
Leicester
LE4 9LJ

5 December 2025
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Independent Reporting Accountant's Assurance Report on Regularity to Townlands C of E
Primary Academy and the Education and Skills Funding Agency

In accordance with the terms of our engagement letter dated 23 September 2024 and further to the requirements of
the Department for Education (DfE) as included in the extant Framework and Guide for External Auditors and
Reporting Accountants of Academy Trusts, we have carried out an engagement to obtain limited assurance about
whether anything has come to our attention that would suggest, in all material respects, the expenditure disbursed
and income received by Townlands C of E Primary Academy during the period 1 September 2024 to 31 August
2025 have not been applied to the purposes intended by Parliament and that the financial transactions do not
conform to the authorities which govern them.

This report is made solely to Townlands C of E Primary Academy and the Secretary of State for Education in
accordance with the terms of our engagement letter. Our work has been undertaken so that we may state to
Townlands C of E Primary Academy and the Secretary of State for Education those matters we are required to state
in a report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than Townlands C of E Primary Academy and the Secretary of State for Education,
for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of the accounting officer of Townlands C of E Primary Academy and the reporting
accountant

The accounting officer is responsible, under the requirements of the board of trustees' funding agreement with the
Secretary of State for Education dated and the Academy Trust Handbook for ensuring that expenditure disbursed
and income received is applied for the purposes intended by Parliament and the financial transactions conform to the
authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance
and are to obtain limited assurance and report in accordance with our engagement letter and the requirements of the
extant Framework and Guide for External Auditors and Reporting Accountants of Academy Trusts. We report to
you whether anything has come to our attention in carrying out our work which suggests that in all material respects,
expenditure disbursed and income received during the year from 1 September 2024 to 31 August 2025 have not
been applied for the purposes intended by Parliament or that the financial transactions do not conform to the
authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting
Accountant of Academy Trusts issued by DfE, which requires a limited assurance engagement as set out in our
engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and consequently
does not enable us to obtain assurance that we would become aware of all significant matters that might be identified
in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust's income and expenditure.

• We have assessed and tested a sample of the specific control activities over regularity of a particular activity. In
performing sample testing of expenditure, we have considered whether the activity is permissible within the
academy trust’s framework of authorities. We confirm that each item tested has been appropriately authorised in
accordance with the academy trust’s delegated authorities and that the internal delegations have been approved
by the board of trustees, and conform to the limits set by the Department for Education.
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Independent Reporting Accountant's Assurance Report on Regularity to Townlands C of E
Primary Academy and the Education and Skills Funding Agency (continued)

• Formal representations have been obtained from the board of trustees and the accounting officer acknowledging
their responsibilities including disclosing all non-compliance with laws and regulations specific to the
authorising framework, access to accounting records, provision of information and explanations, and other
matters where direct evidence is not available.

• In performing sample testing of expenditure, we have reviewed against specific terms of grant funding within the
funding agreement. We have reviewed the list of suppliers and have considered whether supplies are from
related parties and have reviewed minutes for evidence of declaration of interest, and whether or not there was
involvement in the decision to order from this supplier.

• We have performed sample testing of other income and tested whether activities are permitted within the
academy trust’s charitable objects.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the year from 1 September 2024 to 31 August 2025 has not been
applied for the purposes intended by Parliament or that the financial transactions do not conform to the authorities
which govern them.

......................................
Reporting Accountant
TC Group

Hamilton Office Park
31 High View Close
Leicester
LE4 9LJ

5 December 2025
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Statement of Financial Activities for the Year Ended 31 August 2025
(including Income and Expenditure Account)

Note

Unrestricted
Funds

£

Restricted
General

Funds
£

Restricted
Fixed Asset

Funds
£

2025/24
Total

£

Income and endowments from:

Donations and capital grants 2 - 6,926 7,559 14,485

Other trading activities 4 46,596 - - 46,596

Investments 5 4,372 - - 4,372

Charitable activities:

Funding for the Academy trust's
educational operations 3 - 1,830,413 - 1,830,413

Total 50,968 1,837,339 7,559 1,895,866

Expenditure on:

Charitable activities:

Academy trust educational
operations 7 10,156 1,844,169 27,387 1,881,712

Net income/(expenditure) 40,812 (6,830) (19,828) 14,154

Transfers between funds 22,839 (47,509) 24,670 -

Other recognised gains and
losses

Actuarial gains on defined benefit
pension schemes 22 - (34,000) - (34,000)

Net movement in funds/(deficit) 63,651 (88,339) 4,842 (19,846)

Reconciliation of funds

Total funds brought forward at 1
September 2024 248,047 88,339 906,720 1,243,106

Total funds carried forward at 31
August 2025 311,698 - 911,562 1,223,260
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Statement of Financial Activities for the Year Ended 31 August 2024
(including Income and Expenditure Account)

Note

Unrestricted
Funds

£

Restricted
General

Funds
£

Restricted
Fixed Asset

Funds
£

2024/23
Total

£

Income and endowments from:

Donations and capital grants 2 - - 7,758 7,758

Other trading activities 4 38,970 - - 38,970

Investments 5 4,387 - - 4,387

Charitable activities:

Funding for the Academy trust's
educational operations 3 - 1,793,594 - 1,793,594

Total 43,357 1,793,594 7,758 1,844,709

Expenditure on:

Charitable activities:

Academy trust educational
operations 7 8,082 1,869,881 29,997 1,907,960

Net income/(expenditure) 35,275 (76,287) (22,239) (63,251)

Transfers between funds - (2,470) 2,470 -

Other recognised gains and
losses

Actuarial gains on defined benefit
pension schemes 22 - (27,000) - (27,000)

Net movement in funds/(deficit) 35,275 (105,757) (19,769) (90,251)

Reconciliation of funds

Total funds brought forward at 1
September 2023 212,772 194,096 926,489 1,333,357

Total funds carried forward at 31
August 2024 248,047 88,339 906,720 1,243,106
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(Registration number: 09326643)
Balance Sheet as at 31 August 2025

Note
2025

£
2024

£

Fixed assets

Tangible assets 11 911,562 906,718

Current assets

Debtors 12 65,129 53,442

Cash at bank and in hand 282,402 288,251

Investments 113,696 109,378

461,227 451,071

Liabilities

Creditors: Amounts falling due within one year (149,529) (114,683)

Net current assets 311,698 336,388

Total assets less current liabilities 1,223,260 1,243,106

Net assets excluding pension asset 1,223,260 1,243,106

Total net assets 1,223,260 1,243,106

Funds of the Academy:

Restricted funds

Restricted general fund - 88,339

Restricted fixed asset fund 911,562 906,720

911,562 995,059

Unrestricted funds

Unrestricted general fund 311,698 248,047

Total funds 1,223,260 1,243,106

The financial statements on pages 30 to 55 were approved by the Trustees, and authorised for issue on 28 November
2025 and signed on their behalf by:

.........................................
Anne Hawksley, Co-Headteacher
Trustee

.........................................
Sarah Louise Martinson, Co-Headteacher
Trustee
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Statement of Cash Flows for the year ended 31 August 2025

Note
2025

£
2024

£

Cash flows from operating activities

Net cash provided by/(used in) operating activities 17 18,769 (98,631)

Cash flows from investing activities 18 (24,618) (2,429)

Change in cash and cash equivalents in the year (5,849) (101,060)

Cash and cash equivalents at 1 September 288,251 389,310

Cash and cash equivalents at 31 August 19 282,402 288,250
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Notes to the Financial Statements for the Year Ended 31 August 2025

1 Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty is set out below.

Basis of preparation
The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been prepared
under the historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK and
Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2024 to
2025 issued by ESFA, the Charities Act 2011 and the Companies Act 2006.

Going concern
The trustees assess whether the use of going concern is appropriate i.e. whether there are any material uncertainties
related to events or conditions that may cast significant doubt on the ability of the company to continue as a going
concern. The trustees make this assessment in respect of a period of at least one year from the date of authorisation
for issue of the financial statements and have concluded that the academy trust has adequate resources to continue in
operational existence for the foreseeable future and there are no material uncertainties about the academy trust’s
ability to continue as a going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements.

Income
All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is probable
and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income received
for specific purposes but not expended during the period is shown in the relevant funds on the balance sheet. Where
income is received in advance of meeting any performance-related conditions there is not unconditional entitlement
to the income and its recognition is deferred and included in creditors as deferred income until the
performance-related conditions are met. Where entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which it is
receivable and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts of
capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are spent on capital
projects in line with the terms and conditions of the grant. Capital grants are recognised when there is entitlement
and are not deferred over the life of the asset on which they are expended.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions) where the
receipt is probable and the amount can be reliably measured.
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Notes to the Financial Statements for the Year Ended 31 August 2025 (continued)

1 Accounting policies (continued)

Other income

Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the
academy trust has provided the goods or services.

Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third
party, it is probable that a transfer of economic benefits will be required in settlement and the amount of the
obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity are made up of
the total of direct costs and shared costs, including support costs involved in undertaking each activity. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs which contribute to more than one
activity and support costs which are not attributable to a single activity are apportioned between those activities on a
basis consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges allocated on the portion of the asset’s use.

All resources expended are inclusive of irrecoverable VAT.

Expenditure on raising funds

This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and includes
costs of all fundraising activities events and non-charitable trading.

Charitable activities

These are costs incurred on the academy trust’s educational operations, including support costs and costs relating to
the governance of the academy trust apportioned to charitable activities.
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Notes to the Financial Statements for the Year Ended 31 August 2025 (continued)

1 Accounting policies (continued)

Tangible fixed assets
Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation and
any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from
the private sector, they are included in the Balance Sheet at cost and depreciated over their expected useful
economic life. Where there are specific conditions attached to the funding requiring the continued use of the asset,
the related grants are credited to a restricted fixed asset fund in the Statement of Financial Activities and carried
forward in the Balance Sheet. Depreciation on the relevant assets is charged directly to the restricted fixed asset fund
in the Statement of Financial Activities. Where tangible fixed assets have been acquired with unrestricted funds,
depreciation on such assets is charged to the unrestricted fund.

The Incumbent and Churchwardens of the Parish of Earl Shilton and their Successors owns the freehold interest In
the buildings which is occupied by the Academy Trust on a rent free licence to occupy. This continuing permission
of their Trustees is pursuant to, and subject to, the Trustees' charitable objects, and is part of the Trustees'
contribution to provide state funded education in partnership with the state and detailed In a supplementary
agreement with the Academy Trust. The licence delegates aspects of the management of !he buildings to the
Academy Trust for the tlme being but does not vest any rights over the land in the Academy Trust, the terms of
which have been agreed between the Secretary of State and The Incumbent and Churchwardens of the Parish of Eart
Shilton and their Successors. This agreement can be revoked at any time and within this agreement is a tennination
clause with the Trustees or The Incumbent and Churchwardens of the Parish of Earl Shilton and their Successors
giving two years notice. The Trustees have concluded that the buildings should not be recognised as an asset of the
Academy Trust as the Academy Trust does not control the asset.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under construction, at rates
calculated to write off the cost of each asset on a straight-line basis over its expected useful life, per the table below.
Where an asset comprises of two or more components which have substantially different useful lives, each
component is depreciated separately over its useful economic life.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets and
their recoverable amounts are recognised as impairments. Impairment losses are recognised in the Statement of
Financial Activities.

Asset class Depreciation method and rate

Long-term leasehold land 0.8% straight line

Property improvements 2% straight line

Furniture and equipment 15% straight line

Computer equipment 33.33% straight line

Liabilities
Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement can be
estimated reliably. Liabilities are recognised at the amount that the academy trust anticipates it will pay to settle the
debt or the amount it has received as advanced payments for the goods or services it must provide.
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1 Accounting policies (continued)

Provisions

Provisions are recognised when the academy trust has an obligation at the reporting date as a result of a past event
which it is probable will result in the transfer of economic benefits and the obligation can be estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect of the
time value of money is material, the provision is based on the present value of those amounts, discounted at the
pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the discount is recognised
within interest payable and similar charges.

Leased assets
Rentals under operating leases are charged on a straight-line basis over the lease term.

Taxation
The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains received
within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Pension benefits
Retirement benefits to employees of the academy trust are provided by the Teachers’ Pension Scheme (‘TPS’) and
the Local Government Pension Scheme (‘LGPS’). These are defined benefit schemes. The TPS is an unfunded
scheme and contributions are calculated to spread the cost of pensions over employees’ working lives with the
academy trust in such a way that the pension cost is a substantially level percentage of current and future
pensionable payroll. The contributions are determined by the Government Actuary based on of quadrennial
valuations using a prospective unit credit method. TPS is an unfunded multi-employer scheme with no underlying
assets to assign between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the academy trust in
separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities are measured on
an actuarial basis using the projected unit credit method and discounted at a rate equivalent to the current rate of
return on a high quality corporate bond of equivalent term and currency to the liabilities. The actuarial valuations are
obtained at least triennially and are updated at each balance sheet date. The amounts charged to net
income/(expenditure) are the current service costs and the costs of scheme introductions, benefit changes,
settlements and curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the interest cost on
the defined benefit obligation and interest income on the scheme assets, calculated by multiplying the fair value of
the scheme assets at the beginning of the period by the rate used to discount the benefit obligations. The difference
between the interest income on the scheme assets and the actual return on the scheme assets is recognised in other
recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
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Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the charitable
objects of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes Imposed by the
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/donor
and include grants from the Department for Education Group.

Critical accounting estimates and areas of judgement
Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting accounting estimates and
assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that have a
significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next
financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of factors
that are determined on an actuarial basis using a variety of assumptions. The assumptions used in determining the
net cost (income) for pensions include the discount rate. Any changes in these assumptions, which are disclosed in
note '22', will impact on the carrying amount of the pension liability. Furthermore a roll forward approach which
projects results from the latest full actuarial valuation performed at 31 March 2022 has been used by the actuary in
valuing the pensions liability at 31 August 2025. Any differences between the figures derived from the roll forward
approach and a full actuarial valuation would impact on the carrying amount of the pension liability.

Critical areas of judgement

The Judgements that have had a significant effect on amounts recognised in the financial statements are those
covering the choice of depreciation policies and asset lives.

2 Donations and capital grants

Restricted
General

Funds
£

Restricted
Fixed Asset

Funds
£

2025/24
Total

£

2024/23
Total

£

Educational trips and visits 6,926 - 6,926 -

Capital grants - 7,559 7,559 7,758

6,926 7,559 14,485 7,758
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2 Donations and capital grants (continued)

The income from donations and capital grants was £14,485 (2024: £7,758) which was allocated between the funds
as follows; £Nil unrestricted funds (2024: £Nil), £6,926 restricted funds (2024: £Nil), £7,559 restricted fixed asset
funds (2024: £7,758) and £Nil endowment funds (2024: £Nil).

3 Funding for the academy trust's charitable activities

Restricted
General

Funds
£

2025/24
Total

£

2024/23
Total

£

Educational operations

DfE/ESFA revenue grants

General Annual Grant (GAG) 1,500,176 1,500,176 1,481,084

Pupil premium 84,793 84,793 83,093

Other DFE/ESFA grants 63,952 63,952 10,585

UIFSM 32,352 32,352 39,418

PE Sports grant 18,742 18,742 18,980

Rates relief 9,841 9,841 8,861

Mainstream schools additional grant - - 49,344

Teachers' pay and pension grants 54,723 54,723 37,830

1,764,579 1,764,579 1,729,195

Other government
grants

Local authority grants 48,751 48,751 45,640

Non-government
grants and other income

Other income 17,083 17,083 18,759

Total grants 1,830,413 1,830,413 1,793,594

The funding for educational operations was £1,830,413 (2024: £1,793,594) which was allocated between the funds
as follows; £Nil unrestricted funds (2024: £Nil), £1,830,413 restricted funds (2024: £1,793,594), £Nil restricted
fixed asset funds (2024: £Nil) and £Nil endowment funds (2024: £Nil).
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4 Other trading activities

Unrestricted
Funds

£

2025/24
Total

£

2024/23
Total

£

Breakfast and after school club 23,112 23,112 19,195

Catering income 17,158 17,158 14,877

Other sales 3,006 3,006 4,178

Insurance claims 3,320 3,320 720

46,596 46,596 38,970

The income from other trading activities was £46,596 (2024: £38,971) which was allocated between the funds as
follows; £46,596 unrestricted funds (2024: £38,971), £Nil restricted funds (2024: £Nil), £Nil restricted fixed asset
funds (2024: £Nil) and £Nil endowment funds (2024: £Nil).

5 Investment income

Unrestricted
Funds

£

2025/24
Total

£

2024/23
Total

£

Short term deposits 4,372 4,372 4,387

The income from other trading activities was £4,372 (2024: £4,387) which was allocated between the funds as
follows; £4,372 unrestricted funds (2024: £4,387), £Nil restricted funds (2024: £Nil), £Nil restricted fixed asset
funds (2024: £Nil) and £Nil endowment funds (2024: £Nil).

6 Expenditure

Non Pay Expenditure

Staff costs
£

Premises
£

Other costs
£

2025/24
Total

£

2024/23
Total

£

Academy trust's
educational operations

Direct costs 1,346,138 - 35,511 1,381,649 1,487,799

Allocated support costs 201,706 149,507 148,850 500,063 420,161

1,547,844 149,507 184,361 1,881,712 1,907,960
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6 Expenditure (continued)

Net income/(expenditure) for the year includes:

2025/24
£

2024/23
£

Operating lease rentals 4,288 4,225

Depreciation 27,387 29,997

Fees payable to auditor - audit 12,275 9,500

- other audit services 2,675 1,825

7 Charitable activities

2024/25
£

2023/24
£

Direct costs - educational operations 1,381,649 1,487,799

Support costs - educational operations 500,063 420,161

1,881,712 1,907,960

Educational
operations

£

2024/25
Total

£

2023/24
Total

£

Analysis of support costs

Support staff costs 201,706 201,706 123,382

Depreciation 27,387 27,387 29,997

Technology costs 23,360 23,360 -

Premises costs 122,120 122,120 132,600

Legal costs - other - - 2,640

Governance costs 20,940 20,940 8,830

Other support costs 48,359 48,359 66,058

Security and transport 946 946 -

Catering 67,875 67,875 64,654

Bank interest and charges 370 370 -

Interest on defined benefit pension scheme (13,000) (13,000) (8,000)

Total support costs 500,063 500,063 420,161
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8 Staff

Staff costs

2024/25
£

2023/24
£

Staff costs during the year were:

Wages and salaries 1,131,075 1,122,579

Social security costs 109,275 103,696

Operating costs of defined benefit pension schemes 279,808 253,530

1,520,158 1,479,805

Supply staff costs 27,687 60,622

Staff restructuring costs - 34,615

1,547,845 1,575,042

Staff numbers

The average number of persons employed by the academy trust during the year was as follows:

2025/24
No

2024/23
No

Teachers 14 14

Administration and support 25 25

Management 2 2

41 41

Staff numbers (full time equivalent)

The average number of persons, expressed as a full time equivalent, employed by the academy trust during the year
was as follows:

2025/24
No

2024/23
No

Teachers 13.00 13.00

Administration and support 17.00 18.00

Management 2.00 2.00

32.00 33.00
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8 Staff (continued)

Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs and employer national
insurance contributions) exceeded £60,000 was:

2025/24
No

2024/23
No

£60,001 - £70,000 - 3

£70,001 - £80,000 2 -

Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior management team as listed
on page 1. The total amount of key management personnel benefits (including employer pension contributions and
employer national insurance contributions) received by key management personnel for their services to the academy
trust was £203,854 (2024: £199,592).

9 Related party transactions - trustees' remuneration and expenses

One or more trustees has been paid remuneration or has received other benefits from employment with the academy
trust. The principal and other staff trustees only receive remuneration in respect of services they provide undertaking
the roles of principal and staff members under their contracts of employment, and not in respect of their role as
trustees. The value of trustees’ remuneration and other benefits was as follows:

Marie Ward (Headteacher):

Remuneration: £Nil (2024 - £65,000 - £70,000)
Employer’s pension contributions: £Nil (2024 - £5,000 - £10,000)

Anne Hawksley, Co-Headteacher (Staff Trustee):

Remuneration: £70,000 - £75,000 (2024 - £65,000 - £70,000)
Employer’s pension contributions: £20,000 - £25,000 (2024 - £15,000 - £20,000)

Sarah Louise Martinson, Co-Headteacher (Staff Trustee):

Remuneration: £70,000 - £75,000 (2024 - £65,000 - £70,000)
Employer’s pension contributions: £20,000 - £25,000 (2024 - £15,000 - £20,000)

Louisa Collidge (Staff Trustee):

Remuneration: £30,000 - £35,000 (2024 - £Nil)
Employer’s pension contributions: £5,000 - £10,000 (2024 - £Nil)

During the year ended 31 August 2025, travel and subsistence expenses totalling £Nil (2024 - £64) were reimbursed
or paid directly to trustees (2024 - 1).

Other related party transactions involving the trustees are set out in note 23.
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10 Trustees' and officers' insurance

The academy trust has opted into the Department for Education’s risk protection arrangement (RPA), an alternative
to insurance where UK government funds cover losses that arise. This scheme protects trustees and officers from
claims arising from negligent acts, errors or omissions occurring whilst on Academy business, and provides cover
up to £10,000,000. It is not possible to quantify the trustees and officers indemnity element from the overall cost of
the RPA scheme.
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11 Tangible fixed assets

Leasehold
land and
buildings

£

Leasehold
improvements

£

Furniture
and

equipment
£

Other
tangible fixed

asset
£

2025/24
Total

£

Cost

At 1 September 2024 158,000 887,311 69,962 82,174 1,197,447

Additions - 25,625 1,982 4,624 32,231

At 31 August 2025 158,000 912,936 71,944 86,798 1,229,678

Depreciation

At 1 September 2024 12,211 141,375 61,708 75,435 290,729

Charge for the year 1,260 17,852 3,367 4,908 27,387

At 31 August 2025 13,471 159,227 65,075 80,343 318,116

Net book value

At 31 August 2025 144,529 753,709 6,869 6,455 911,562

At 31 August 2024 145,789 745,936 8,254 6,739 906,718

12 Debtors

2025
£

2024
£

Prepayments 35,965 40,273

Accrued grant and other income 20,562 8,790

VAT recoverable 8,602 4,229

Other debtors - 150

65,129 53,442

65,129 53,442
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13 Creditors: amounts falling due within one year

2025
£

2024
£

Trade creditors 27,460 -

Other taxation and social security 25,980 19,567

Other creditors 42,116 37,160

Accruals 26,182 34,962

Deferred income 27,791 22,994

149,529 114,683

2025
£

2024
£

Deferred income

Deferred income at 1 September 2024 22,994 18,788

Resources deferred in the period 27,791 22,994

Amounts released from previous periods (22,994) (18,788)

Deferred income at 31 August 2025 27,791 22,994

At the balance sheet date the Academy Trust was holding funds received in advance for Universal Infant Free
School Meals and School Trip Income for the 25/26 academic year.
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14 Funds

Balance at
1

September
2024

£

Incoming
resources

£

Resources
expended

£

Gains,
losses and
transfers

£

Balance at
31 August

2025
£

Restricted funds

Restricted general funds

General Annual Grant (GAG) 88,339 1,500,177 (1,541,006) (47,510) -

Pupil Premium - 84,793 (84,793) - -

Other DfE/ESFA grants - 145,599 (145,599) - -

Other government grants - 48,751 (48,751) - -

UIFSM - 32,352 (32,352) - -

PE Sports grant - 18,742 (18,742) - -

Other income - 6,926 (6,926) - -

Total restricted general funds 88,339 1,837,340 (1,878,169) (47,510) -

Restricted fixed asset funds

Restricted Fixed Asset Fund 906,718 7,559 (27,387) 24,670 911,560

Pension reserve funds

Pension Reserve - - 34,000 (34,000) -

Total restricted funds 995,057 1,844,899 (1,871,556) (56,840) 911,560

Unrestricted general funds

Unrestricted funds 248,049 50,967 (10,156) 22,840 311,700

Total unrestricted funds 248,049 50,967 (10,156) 22,840 311,700

Total funds 1,243,106 1,895,866 (1,881,712) (34,000) 1,223,260
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14 Funds (continued)

Comparative information in respect of the preceding period is as follows:

Balance at 1
September

2023
£

Incoming
resources

£

Resources
expended

£

Gains,
losses and
transfers

£

Balance at
31 August

2024
£

Restricted funds

Restricted general funds

General Annual Grant (GAG) 194,097 1,481,084 (1,584,372) (2,470) 88,339

Pupil Premium - 83,093 (83,093) - -

Other DfE/ESFA grants - 125,599 (125,599) - -

Other government grants - 45,640 (45,640) - -

UIFSM - 39,418 (39,418) - -

Other income - 18,759 (18,759) - -

Total restricted general funds 194,097 1,793,593 (1,896,881) (2,470) 88,339

Restricted fixed asset funds

Restricted Fixed Asset Fund 926,488 - (29,997) 10,227 906,718

Capital Grant (DFC) - 7,757 - (7,757) -

Total restricted fixed asset funds 926,488 7,757 (29,997) 2,470 906,718

Pension reserve funds

Pension Reserve - - 27,000 (27,000) -

Total restricted funds 1,120,585 1,801,350 (1,899,878) (27,000) 995,057

Unrestricted general funds

Unrestricted funds 212,772 43,359 (8,082) - 248,049

Total unrestricted funds 212,772 43,359 (8,082) - 248,049

Total funds 1,333,357 1,844,709 (1,907,960) (27,000) 1,243,106

The academy trust is not subject to GAG carried forward limits.
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14 Funds (continued)

The specific purposes for which the funds are to be applied are as follows:

Unrestricted funds:
Unrestricted funds are to be used towards meeting any of the charitable objectives of the Academy Trust at the
discretion of the Trustees.

General Annual Grant (GAG):
Funds from the Education and Skills Funding Agency for the provision of education, in line with the funding
agreement.

Under the funding agreement with the Secretary of State, the Academy Trust was not subject to a limit on the
amount of GAG that it could carry forward at 31 August 2025.

Pupil Premium:
Additional funds from the Education and Skills Funding Agency to support their disadvantaged pupils and close the
attainment gap between them and their peers. This is allocated for every pupil who receives free school meals.

Other DfE/ESFA grants:
Other funds provided by the DfE/ESFA for particular purposes within the Academy Trust's educational operations.

Other Government grants:
These are grants received from the Local Authority and other institutions for use on specific educational projects.

Universal Infant Free School Meals:
These are funds provided by the ESFA to enable the Academy Trust to offer free school meals to pupils in reception,
year 1 and year 2.

Other income:
This consists of income from all other sources to be used primarily for the Academy Trust's educational operations.

Capital grants:
This consists of Devolved Formula Capital (DFC) and other capital funding from the Education and Skills Funding
Agency. The DFC is to be used for ICT items, improvements to buildings and other facilities or capital repairs and
refurbishments and minor works. Other capital grants are to be used as per the individual terms of the agreement and
for the specific capital projects as applied for.

Pension reserve:
Being the fund relating to the defined benefit pension scheme asset or liability included on the Balance Sheet.

Fund balances for each academy at 31 August 2025 and 31 August 2024 were zero, hence a breakdown by academy
is not included in these accounts.

Page 49



Townlands C of E Primary Academy

Notes to the Financial Statements for the Year Ended 31 August 2025 (continued)

15 Analysis of net assets between funds

Fund balances at 31 August 2025 are represented by:

Unrestricted
Funds

£

Restricted
General

Funds
£

Restricted
Fixed Asset

Funds
£

Total Funds
£

Tangible fixed assets - - 911,562 911,562

Current assets 311,698 149,529 - 461,227

Current liabilities - (149,529) - (149,529)

Total net assets 311,698 - 911,562 1,223,260

Comparative information in respect of the preceding period is as follows:

Unrestricted
Funds

£

Restricted
General

Funds
£

Restricted
Fixed Asset

Funds
£

Total Funds
£

Tangible fixed assets - - 906,718 906,718

Current assets 248,049 203,023 - 451,072

Current liabilities - (114,683) - (114,683)

Total net assets 248,049 88,340 906,718 1,243,107

16 Long-term commitments, including operating leases

Operating leases

At 31 August 2025 the total of the academy trust's future minimum lease payments under non-cancellable operating
leases was:

2025
£

2024
£

Amounts due within one year 6,703 4,925

Amounts due between one and five years 9,120 4,823

15,823 9,748
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17 Reconciliation of net income/(expenditure) to net cash inflow/(outflow) from operating activities

2024/25
£

2023/24
£

Net income/(expenditure) 14,154 (63,251)

Depreciation 27,387 29,997

Capital grants from DfE and other capital income (7,559) (7,758)

Interest receivable (4,372) (4,387)

Defined benefit pension scheme obligation inherited (21,000) (19,000)

Defined benefit pension scheme finance cost (13,000) (8,000)

Increase in debtors (11,687) (10,335)

Increase/(decrease) in creditors 34,846 (15,897)

Net cash provided by/(used in) Operating Activities 18,769 (98,631)

18 Cash flows from investing activities

2025
£

2024
£

Dividends, interest and rents from investments 4,372 4,387

Purchase of tangible fixed assets (32,231) (10,228)

Purchase of investments (4,318) (4,346)

Capital funding received from sponsors and others 7,559 7,758

Net cash used in investing activities (24,618) (2,429)

19 Analysis of cash and cash equivalents

2025
£

2024
£

Cash in hand and at bank 282,402 288,251

Total cash and cash equivalents 282,402 288,251

20 Analysis of changes in net debt

At 1
September

2024
£

Cash flows
£

At 31 August
2025

£

Cash 288,251 (5,849) 282,402

Total 288,251 (5,849) 282,402
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21 Member liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the event
of it being wound up while they are a member, or within one year after they cease to be a member, such amount as
may be required, not exceeding £10 for the debts and liabilities contracted before they ceased to be a member.

22 Pension and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers’ Pension Scheme England
and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS) for
non-teaching staff, which is managed by . Both are multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2020 and of the LGPS to the period
ended 31 March 2022.

There were no outstanding or prepaid contributions at either the beginning or the end of the financial year.

Teachers' Pension Scheme
The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the Teachers’
Pension Scheme Regulations 2014. Membership is automatic for teachers in academies All teachers have the option
to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both member and employer makes contributions, as a percentage of salary
- these contributions are credited to the Exchequer. Retirement and other pension benefits are paid by public funds
provided by Parliament.

Valuation of the Teachers' Pension Scheme
The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published by
HM Treasury every 4 years. The aim of the review is to ensure scheme costs are recognised and managed
appropriately and the review specifies the level of future contributions.

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2020. The valuation
report was published by the Department for Education on 27 October 2023, with the SCAPE rate, set by HMT,
applying a notional investment return based on 1.7% above the rate of CPI. The key elements of the valuation
outcome are:

• Employer contribution rates set at 28.68% of pensionable pay (including a 0.08% administration levy). This is an
increase of 5% in employer contributions and the cost control result is such that no change in member benefits is
needed.

• Total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for service to
the effective date of £262,000 million and notional assets (estimated future contributions together with the
notional investments held at the valuation date) of £222,200 million, giving a notional past service deficit of
£39,800 million
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22 Pension and similar obligations (continued)

The result of this valuation was implemented on 1 April 2024. The next valuation result is due to be implemented
from 1 April 2027.

The employer’s pension costs paid to TPS in the period amounted to £202,139 (2024: £174,149).

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website
(https://www.teacherspensions.co.uk/news/employers/2019/04/teachers-pensions-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The academy
trust is unable to identify its share of the underlying assets and liabilities of the plan. Accordingly, the academy trust
has accounted for its contributions to the scheme as if it were a defined contribution scheme. The academy trust has
set out above the information available on the scheme.

Local government pension schemes

Leicestershire County Council Pension Scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered funds. The total
contribution made for the year ended 31 August 2025 was £122,000 (2024 - £127,000), of which employer's
contributions totalled £98,000 (2024 - £102,000) and employees' contributions totalled £24,000 (2024 - £25,000).
The agreed contribution rates for future years are 24 per cent for employers and 5.5-12.5 per cent for employees.
The scheme is managed by Leicestershire County Counci.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of an
academy trust closure, outstanding Local Government Pension Scheme liabilities would be met by the Department
for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the Department for Education
reaffirmed its commitment to the guarantee, with a parliamentary minute published on GOV.UK.

Principal actuarial assumptions

2025
%

2024
%

Rate of increase in salaries 3.20 3.20

Rate of increase for pensions in payment/inflation 2.70 2.70

Discount rate for scheme liabilities 6.10 5.00

Commutation of pensions to lump sums 55.00 55.00

The current mortality assumptions include sufficient allowance for future improvements in the mortality rates. The
assumed life expectations on retirement age 65 are:

2025 2024

Retiring today

Males retiring today 21.30 21.00

Females retiring today 23.10 23.90

Retiring in 20 years

Males retiring in 20 years 21.10 21.70

Females retiring in 20 years 25.70 25.30
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22 Pension and similar obligations (continued)

The academy trust's share of the assets in the scheme were:

2025
£

2024
£

Equities 1,037,000 889,720

Other bonds 638,000 581,740

Property 120,000 102,660

Other 199,000 136,880

Total market value of assets 1,994,000 1,711,000

The actual return on scheme assets was £176,000 (2024 - £172,000).

The actuarial valuation calculated the fair value of plan assets to be in excess of the defined benefit obligation giving
a plan surplus as at 31 August 2025 of £717,000. FRS102 28.22 states that a plan surplus shall be recognised only to
the extent that the entity is able to recover the surplus through either reduced contributions in the future or through
refunds from the plan. The trustees believe there to be insufficient certainty over the ability to meet these conditions
and therefore the plan surplus has not been recognised.

Amounts recognised in the statement of financial activities

2025/24
£

2024/23
£

Current service cost 21,000 19,000

Interest income 88,000 77,000

Interest cost (75,000) (69,000)

Total amount recognized in the SOFA 34,000 27,000

Changes in the present value of defined benefit obligations were as follows:

2025/24
£

2024/23
£

At start of period 1,456,000 1,279,000

Current service cost 77,000 83,000

Interest cost 75,000 69,000

Employee contributions 24,000 25,000

Actuarial (gain)/loss (340,000) 10,000

Benefits paid (15,000) (10,000)

At 31 August 1,277,000 1,456,000
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22 Pension and similar obligations (continued)

Changes in the fair value of academy's share of scheme assets:

2025/24
£

2024/23
£

At start of period 1,711,000 1,422,000

Interest income 88,000 77,000

Actuarial gain/(loss) 88,000 95,000

Employer contributions 98,000 102,000

Employee contributions 24,000 25,000

Benefits paid (15,000) (10,000)

At 31 August 1,994,000 1,711,000

23 Related party transactions

Owing to the nature of the academy trust and the composition of the board of trustees being drawn from local public
and private sector organisations, transactions may take place with organisations in which the trustees have an
interest.

There were no related party transactions in the year, other than certain trustees’ remuneration and expenses already
disclosed in note 9.
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